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Major connectivity loss for the port of Hong Kong

One trend has become increasingly clear from the network overviews published by the
alliances: Hong Kong is being rapidly deselected from the East-West trades by all major
shipping lines. In the network overview provided by Gemini, there are no direct deep-sea
calls in Hong Kong. For Ocean Alliance’s updated 2024 network, direct port calls in Hong
Kong will decline from 11 to just 6. THE Alliance’s published their 2025 Transpacific network
overview last week, and Hong Kong will be removed from their Pacific South West and Pacific
North West services, and will only be served on a single Asia-US East Coast service.
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While this does not bode well for the Port of Hong Kong, it should also be seen as a sign that
an element of network consolidation is afoot, especially as it relates to transhipment hubs.
Analysis of network design and network efficiency will show that fewer, but larger, hubs are
economically more efficient. Hong Kong appears to be the first major “victim” of this. But as
the new alliance constellations improve their networks in the coming years, it is likely that

more ports could risk the same fate as Hong Kong.
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Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply
chain, Sea-Intelligence supports customers across all stakeholder groups.
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