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Operational Stability in Asia-Europe Networks

In issue 757 of the Sea-Intelligence Sunday Spotlight, we evaluated the operational nature
of the Asia-Europe trade following the December 2023 shift to the Cape of Good Hope routing.
We found that carrier networks have not reached operational equilibrium, leaving the market

increasingly bifurcated by distinct transit time strategies and performance disparities.
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substantial operational risk for shippers, not only with
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P inventory planning, but also for downstream logistics.

The data also reveals an inverse relationship between average transit times and CV, which
indicates that carriers are facing a direct trade-off between offering aggressive transit times
with high volatility or significant schedule padding but with more predictable transit times.
In these two extremes are Southeast Asia (SEA) and Northeast Asia (NEA) origins. What is
fascinating here, is that the delta between the average transit time from NEA and SEA to the
same destination regions far exceeds the sailing time between the two. This suggests that
significant additional time buffers have been added to NEA rotations, to absorb a higher

likelihood of delays encountered by ports at the start of the Asia loading leg.

This structural separation also indicates that geographic distance is no longer the sole
determinant of Asia-Europe transit times. Instead, shippers face a market defined by the
operational trade-off made by the carrier alliances. Whether a corridor offers volatile
high-speed arrivals or slower, buffered transits, depends directly on the alliances' chosen
strategy for navigating the logistical constraints of the Cape routing.
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Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply
chain, Sea-Intelligence supports customers across all stakeholder groups.
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