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Transpacific: Ripe for new non-alliance services

In issue 769 of the Sea-Intelligence Sunday Spotlight, we analysed the relationship between
container spot rates and the share of Asia-North America West Coast (NAWC) container

vessel capacity operated by non-alliance container carriers.

It is a widely held industry perception that high Asia-NAWC spot rates often result in an influx
of smaller niche carriers, while low spot rates lead to their withdrawal from the market. The
recent strong increases in spot rates imply that we are about to see a new flurry of

non-alliance services launched on Asia-North America West Coast.

To test this hypothesis, we examined the correlation between spot rate changes and the
share of container vessel capacity offered on non-alliance liner services. Because spot rate
changes take time to translate into the operational execution of a new service, we tested the

correlation with lead times ranging from 0-26 weeks. Utilising a 4-week rolling average, the

Fig. 1: Non-Alliance Share of Asia-NAWC data reveals a strong correlation of 83% with a
(Actual versus M;::zlahcaia?ed on Spot Rates) 15-week lag time.
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level, remaining roughly 5% lower, since the new alliance structures launched in early 2025.

Furthermore, the model shows a large spike approaching September 2026. If spot rates
remain elevated, and the link between spot rates and non-alliance share holds true, we
should expect announcements of new Asia-NAWC services from either non-alliance carriers,
or alliance carriers launching independent services outside the scope of their alliances.
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Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply
chain, Sea-Intelligence supports customers across all stakeholder groups.
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